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About AdvancED and NCA CASI/SACS CASI

Background. Founded in 1895, the North Central Association Commission on Accreditation and School
Improvement (NCA CASI) and the Southern Association of Colleges and Schools Council on Accreditation and
Schools (SACS CASI) accredit public and private schools and districts in 30 states, the Navajo Nation, Latin
America, and the Department of Defense Schools worldwide.

In 2006, NCA CASI, SACS CASI, and the research and development arm of the accrediting associations, the
National Study of School Evaluation, unified to form AdvancED. Dedicated to advancing excellence in education,
AdvancED provides accreditation, research, and professional services to 23,000 schools in 65 countries, serving
15 million students.

NCA CASI and SACS CASI serve as accreditation divisions of AdvancED. Through AdvancED, NCA CASI and
SACS CASTI have defined shared, research-based accreditation standards that cross state, regional, and national
boundaries. Accompanying these standards is a unified accreditation process designed to help schools, school

. districts, and educational service agencies continuously-improve. -

The Accreditation Process. To earn and maintain accreditation from NCA CASI or SACS CASI, school districts
- and their schools must:. .. © . - R T I L T R R S

1) Meet the AdvancED Standards and Policies for Quality School Systems, School districts demonstrate ~ -

adherence to the seven AdvancED standards and policies which describe the quality practices and conditions that

"+ - research and best practice indicate are necessary for school districts to achieve quality student performance and -

~organizational effectiveness. -

2) Engage in continuous improvement. School districts and their schools implement a continuous improvement-
process that articulates the vision and purpose that the school district is pursuing (vision); maintains a rich and

* current description of students, their performance, school and district effectiveness, and the school community
(profile); employs goals and interventions to improve student performance (plan); and documents and uses the
results to inform what happens next (results).

3) Demonstrate quality assurance through internal and external review. School districts and schools engage
in a planned process of ongoing internal review and self-assessment. In addition, school districts host an external
quality assurance review team once every five years. The team evaluates the school district's adherence to the
AdvancED quality standards, assesses the efficacy of the school district's improvement process and methods for
quality assurance, and provides commendations and required actions to help the school district improve. The team
provides an oral exit report to the school district and a written report detailing the team's required actions. The
school district acts on the team's required actions and submits a progress report two years following the review.

NCA CASI and SACS CASI accreditation engages the entire school district community in a continuous process of
self-evaluation and improvement. The overall aim is to help school districts and their schools maximize student
success and improve organizational effectiveness
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Introduction to the Quality Assurance Review

Pﬁrpose. The purpose of the Quality Assurance Review is to:

1. Evaluate the school district's adherence to the AdvancED quality standards and policies.

2. Assess the efficacy of the district's improvement process and methods for quality assurance.

3. Identify commendations and required actions to improve the district and its schools.

4. Make an accreditation recommendation for review by the national AdvancED Accreditation Commission.

A key aim of the Quality Assurance Review is to verify that the school district is operating with institutional
integrity - that it is fulfilling its vision and mission for its students.

School District Preparation. To prepare for the Quality Assurance Review, the school district and the
community complete the AdvancED Standards Assessment Report. The report engages the district in an in-depth
self assessment of each of the seven AdvancED standards. The school district identifies and describes the

- .evidence that demonstrates.that is it meeting each standard. Through this internal review, the school district
examines how its systems and processes contribute to student performance and school district effectiveness.

- S_um_iha_ry' bf;Team 'A-Cti-vities.'_;Tl_ijé' Qﬁal.ity,ASSﬁran_'_c_e, Review Team is Ié_d'_'by_ajn AdvéncED Ce_ftifi_e_d iDjs_tr.icf_. j_: : 5

- Lead Evaluator and comprised of professionals from outside the school district. The team reviews the findings of

' the school district's internal self-assessment, conducts intérviews with representative groups of stakeholders, ~ -

.- reviews student performance data and other documentation provided by the school district, and observes practices

and daily operations. The team engages in professionial deliberations to reach consensus on the school district's
~adherence to the standards for accreditation. The team provides an oral exit report and prepares a written Quality
~Assurance Review Team Report designed-to help the school district and its schools improve; . =~ - - .

The Quality Assurance Review Team Report. Following the visit, the review team cbmpletes the Quality
Assurance Review report. After review by a nationally-trained reader, the report is submitted to the district. The
report contains commendations and required actions for improvement.

Using the Report - Responding to the Required Actions. The school district uses the report to guide its
improvement efforts. The school district is held accountable for addressing the required actions identified in the
report. The AdvancED State Office is available to assist the school district in addressing the required actions.
Following the Quality Assurance Review Team visit, the school district must submit a progress report detailing
the actions and progress it has made on the team's required actions. The report is reviewed at the state and national
level to ensure the school district is addressing the required actions.

Accreditation Recommendation. The Quality Assurance Review team uses the findings from the onsite visit to
make an accreditation recommendation that is reviewed by the AdvancED Accreditation Commission.
Accreditation is granted by the AdvancED Accreditation Commission and communicated to the school district
following action from the commission.
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oga City Sehool System

Summary of Findings

A Quality Assurance Review Team representing the SACS CASI Georgia State Office (SACS-CASI-GA), a
division of AdvancED, visited Chickamauga City School System on 01/29/2012 - 02/01/2012.

During the visit, members of the Quality Assurance Review Team interviewed 11 administrators, 47 teachers, 8
support staff, 30 parents and business partners, 44 students, and 5 Board of Education members for a total of 145
stakeholders. In addition to meeting with district personnel and stakeholders, the team visited 3 schools within the
school district. During the school visits, team members interviewed school stakeholders, observed classrooms, and
reviewed relevant school artifacts. The team also reviewed documents, student performance data; and other
artifacts provided by the district. Specifically, the team examined the district's systems and processes in relation to
the seven AdvancED standards: : ' ‘

‘Vision and Purpose -
‘Governance and Leadership
_Teaching and Learning - =~
'Documenting and Using Results
Resource-and Support Systems

- Stakeholder Communications and Rejlationshi‘p_s R

‘Commitment to Continuous Improvement . -~ ..~

NAL AN -

" The AdvaﬁcED_'Standéfds.'fo¢us on systems with a sshéol_ Adi_str»ic:t éndisys‘temévti"c methodsof attaining high student

performance and organizational effectiveness. The power of the standards lies in the connections and linkages ~

between and among the standards. The Quality Assurance Review Team used the AdvancED standards to guide

its review of the ‘sch:o_’ol district, looking not only for adherence to individual standards, but also.for how the . ;|
school district and its schools function as a whole and embody the practices and characteristics of a quality school
district. - ' ' ' ' "

Through its examination of the school district's adherence to the standards, the Quality Assurance Review Team
prepared reports on each standard, highlighting strengths and suggestions for improvement specific to each
standard. These reports can be found following this summary.

The Quality Assurance Review Team also examined the effectiveness of the district's methods for quality
assurance. The team reviewed the district's practices and methods to monitor and document improvement, provide
meaningful feedback and support across the district, ensure that AdvancED standards are met and strengthened,
and regularly collect, use, and communicate results. The team's findings in this area can be found following the
standard reports.

The team used the standard reports and quality assurance findings to identify common themes, significant

- accomplishments, and pressing needs facing the district. These became the basis for the overall commendations
and required actions that are provided below. The commendations and required actions should serve as the focus
for the district as it acts on the team's findings. They represent the areas that the team believes will have the
greatest impact in helping the district further its improvement efforts. The standard reports and quality assurance
findings can be used to help reinforce and enrich the district's understanding of the commendations and required
actions. :
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Commendations

The Quality Assurance Review Team commends the Chickamauga City School System for the following
strengths and accomplishments. While additional strengths are noted in the detailed review of each standard that
appears later in this report, the commendations listed below are the strengths that the team believes are most
deserving of being highlighted.

Commendation 1

Commendation Statement:

Rationale

Comméndati-on' 3

Commendation Statement:
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Rationale:

Commendation 4

_Commendation Statement

Required Actions

In addition to the commendations, the Quality Assurance Review Team identified the following required actions
for improvement. The team focused its required actions on those areas that, if addressed, will have the greatest
impact on improving student performance and overall effectiveness of the school district. The Chickamauga City
School System will be held accountable for making progress on each of the required actions noted in this section.
Following this review, the school district will be asked to submit a progress report on these required actions. The

 district should refer to the detail provided in the standard reports for guidance and greater depth on the required
actions. '

Required Action 1
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Rationale:
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Reqvuired'Act’ion 3

Required Acti

- Required Action4._ -~

‘Required Action:

Rationale:

Review of AdvancED -S‘tandard's f(')r'Q-uality Schools: The team reviewed the district's adherence to each of the
AdvancED standards. The findings from this review are provided in the next section of this report.
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Next StepS

The school district should:

fam—

Review and discuss the findings from this report with all stakeholders.

2. Ensure that plans are in place to embed and sustain the strengths noted in the commendations section to
maximize their impact on the school district. V A

3. Develop action plans to address the required actions made by the team. Include methods for monitoring
progress toward the required actions.

4. Use the report to guide and strengthen the school district's efforts to improve student performance and
district effectiveness.

5. Two years following the Quality Assurance Review, submit the Accreditation Progress Report detailing
progress made toward addressing the required actions. The report will be reviewed at the state and national
level to ensure that significant progress is being made toward the required actions. Lack of progress can
result in a change in accreditation status. :

6. Continue to meet the AdvancED accreditation standards, submit required reports, engage in continuous

improvement, and document results. - '

Célebrating Accreditation

"~ . Following the-visit, the Quality Assurance Review Team submits ar accreditation recommendation to AdvancED - -

- for review and action at the national level by the AdvancED Accreditation Commission, which confers _
~ -accreditation and communicates it to the school ic_i_ist,r’ict;—_[_]_pon receiving its accreditation, the. school district - - _
*- should celebrate its achievement with the‘community: Flags, door decals; diploma seals, and othér related items -

-~ can be ordered from the website to help you share your accomplishment with your community.

- Summary - . - L, e N Fame, S e :

The accreditation process engages the school district, its schools, and community in an ongoing journey of
continuous improvement. The next steps in this journey are to builrd on the commeﬁdat’iqns and address the
required actions noted in this report. Doiiig so will enable the ‘school district to advance in its quest for excellence
and deepen the fulfillment of its mission for all students. . :
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~Standards for Accreditation

The primary requirement for accreditation is that the district demonstrates that it meets the seven standards for
accreditation. The findings of the Quality Assurance Review Team regarding the standards for accreditation are
summarized on the following pages. : -

The Quality Assurance Review Team divided into standard teams to review each standard and prepare a standards
report summarizing the team's findings. These standard reports, along with the quality assurance findings that
follow these reports, provided the basis for the team's identification of over-arching commendations and required
actions presented earlier in this report. The reports submitted by each team are provided on the following pages
for the district's review and use. Each report reflects its respective team's unique voice, perspective, and
deliberations. The reports can be used to help enrich and deepen the district's understanding of the overall
commendations and required actions.

~Standard 1: Vision & Purpo's_e’ |

Standard: The systcm establishes and communicates a shared purpose and direction for improving the

R performance of students and the effectiveness of the system.

Dééc_ﬁﬁti_bﬁt,

- The district has awell eStablished;'and mearningful :\}ision-;that beﬁnéate_s.thféﬁghdut the system.."Syster_ P

- Pride" anda "Tradition of Excellence” are the foundations for all aspects of the district. It was evidentto
- the QAR team that theré is a commitment and a passion for helping the students of Chickamauga. The ° ‘
.team was challenged by one presenter at the onset of the review to “find the passion for education we ...
feel.” However, it was not clear whether stakeholders had involvement in the development of the vision,
mission, and beliefs or that there is a process established for revision. The avenues and actions of
collaboration with all stakeholders appear limited. ‘ '

The district vision is communicated effectively throughout several media including newsletters, the district
web site, and word of mouth. These contribute to the pervasive concept of team and family which
surrounds the district. Many stakeholders could articulate specific words of the statements, but a clear,
consistent, and comprehensive articulation was not evident.

There is a clear establishment of systemic goals and measures leading toward increasing student
achievement to advance the mission of all students graduating with a quality education. The goals from the
Strategic Plan were developed before the initial district accreditation visit in 2007. It was evident to the
team that the goals were established with input and collaboration from a very limited number of
stakeholders. In addition, some school improvement goals do not appear to align with system goals.

The district maintains a profile of the community and the system, and effectively communicates the profile
by use of the district web site. Stakeholders are familiar with the makeup of the system, how it relates to
their community, and the challenges that exist. ' ‘ '

Teaching and learning are driven by the vision, mission, and beliefs and are geared toward student success,
high student achievement, and safe learning environments. The pride in the success of the system
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encompasses all facets of the school community and drives all toward maintaining and continuin g the
“Tradition of Excellence.” It was stated in interviews that “We believe in what we do” and “Everybody
believes in the vision and purpose.” '

Strengths - The team noted the following successful practices deserving of recognition:

e A commitment exists to students and student success shared by all stakeholders.

e There is a passion for the Tradition of Excellence established within the district and community.
e Strong parent and community support is evident.

e The district and community is steeped in a rich history and tradition.

e The district has high expectations for students, staff, and parents.

Opportunities - The team offers the following opportunities for improvement in this standard area:

e Schedule an annual review of the vision, mission, and beliefs statements in conjunction with a more
structured process for strategic and school improvement planning.

e Include all stakeholders in the district improvement planning process, including revision of the
vision and setting of goals. ‘

* Develop three to five district goals that serve as the foundation for the schools to work under,
ensuring that the goals address the entire organization including: academic achievement, operational
effectiveness, communication, professional learning, and safe learning environments. -

. Finding: Based on the evidence reviewed, the Quality Assurance Review Team has assigned the overall ~ . <.
- assessment level of "Operational," indicating that the Chickamauga City School System has met the accreditation ~
+ - requirements for the "Vision & Purpose” standard. -~ v o e el L

~as

Standard 2: GOVernance & Leédérshj-p R

Staﬁdard: The 'System_provides governance and leadership that promote student performance and syst_em
effectiveness. - . : ' : o :

Description:

It was clear to the team that goals are developed from a periodic analysis of student performance data by
the superintendent and members of the current leadership team. The system, led by the superintendent, is
definitely data driven and focused on academic improvement. However, the goal development process and
opportunity for input appears to be isolated to members of the current leadership team. In addition,
systemic goals do not address organizational and operational effectiveness completely. Goals regarding
facilities and maintenance, school nutrition, safety, communication, and stakeholder engagement are not
clearly evident.

Stakeholders from across the district expressed their satisfaction with the governance of the system and

- were clear on the direction the leadership was moving. Stakeholders articulated they could talk and share
input and concerns with board members, the superintendent, district leaders, and school administrators
easily and at any time. However, evidence revealed a limited structure and limited opportunity for
stakeholders to serve in leadership roles and to collaborate with district leaders. Opportunities revealed
were school council, PTA, booster clubs, and alumni associations.

AdvancED Quality Assurance Review Report - , _ Page 12 of 26



The governance of the district is exceptional at leading the system and allocating resources in order for
students to excel. There is a preponderance of evidence that system leaders are focused on providing
assistance to the teachers and helping students achieve by allocation of resources and providing for safe
learning environments.

The QAR team noted the district is involved in the CLASS Keys evaluation system, the evaluation
instrument required by the state of Georgia. The team was advised the district is not fully required to use
CLASS Keys and has been given permission to use a hybrid of the old Georgia Teacher Evaluation
Instrument and the new CLASS Keys. This coincides with the observed level of implementation and
monitoring of effective standards-based instructional strategies residing at the emerging level. It was clear
to the QAR team from interviews that the evaluation system in place and utilization of the instrument for
professional growth was not a top priority. In addition, it was also revealed that no evaluation instrument
exists for non-certified, classified personnel and that no district employee handbook exists. The team was
advised movement is being made for implementation of the new Teacher Keys Evaluation instrument as
soon as it is produced by the state.

Strengths - The team noted the following successful practices deserving of recognition:

e Leadership of the board, superintendent, district level, and school level is sirong.
* o The community trusts and has confidence in the leadership and governance of the district. 7
~ - e The leadership is an exceptional steward of resources. = . L I DR TR
‘e Use of data drives creation of district goals.

i, . -,Oppb'rt__lmi_tiés_‘-:'I’:he' _t_eéni Of.i_'g:rsrt_he_ifqll_()Wix-lg' voppolftuliitiés 'f_'('_)r'ilhproyementjin: this stzin_dard 'girea;' -
MR e Ir_np‘lement an a_H inclusive District 'Impfovemeht planmng PIOéeSS involving-all stakeholders. -
" s Develop three to.five district goals that serve as the umbrella for all schools to work under.
- - Develop a-professional learning plan utilizing the CLASS keys process including self-assessment, -
. professional growth plans, pre-evaluation conference, student achievement goals, informal and - -

formal observations, and a monitoring and evaluation instrument.
e Develop and implement evaluation instruments for classified staff, -
» Create and employee handbook for the district.
e Utilize other modules on the Eboard web site.

Finding: Based on the evidence reviewed, the Quality Assurance Review Team has assigned the overall
assessment level of "Highly Functional,” indicating that the Chickamauga City School System has met the
accreditation requirements for the "Governance & Leadership" standard.

Standard 3: Teaching & Learning

Standard: The system provides research-based curriculum and instructional methods that facilitate achievement
for all students. '

Description:

The QAR team recognizes that one of Chickamauga’s greatest strengths is the pervasive culture of high
expectations that exists in this community and school district. The importance of teaching and learning is
readily identified by all stakeholders as the main focus and greatest source of pride in the community. This
culture not only drives student learning and success, it helps to create a highly motivated student

AdvancED Quéli_ty Assurance Review Report . A , _ ‘ _ 'Page 13 of 26



populétion that contributes to the overall success of the district and community.

Chickamauga City schools are, as one staff member points out, “in the process of” adopting in every
school, the Georgia Performance Standards as the basis for the curriculum utilized in the district. The
Georgia Performance Standards define the essential knowledge and skills expected of all Georgia students
and artifacts such as training and curriculum guides. Observations confirm that these standards are the
cornerstone of the district’s curriculum and instruction. These standards also provide the Georgia
Instructional Frameworks which are the research-based curriculum guides, pacing guides, and curriculum
maps used to support the standards based instructional model mandated by the state. In every school, the
team saw evidence that these standards and processes are utilized to define expectations and develop,
articulate, and coordinate curriculum and curriculum development. But the team also witnessed that the
use of a true standards-based curriculum and instructional frameworks was not evident in some areas, -
some schools, and some classrooms.

Through interviews and observations, the team recognized that the district and community have
established high expectations for student learning and encourage their schools and teachers to utilize
techniques that foster the application and use of higher order thinking skills and ways for students to apply
their learning. Artifacts demonstrate that there has been training on differentiated mstruction, the use of
thinking maps, and the use of Advanced Placement (A.P.) course work to meet these indicators. However,
observations also revealed that these varied forms of “best practice” instructional techniques were not. - - e
evident in the actual classrooms in some areas and some schools. The team also noted the low number of
A.P. students who were able to take advantage of the benefits of the A.P. exam system. T
- Through observations, artifacts, and inferviews with teachers and administrators, it was clear that the *
 district’s use of curriculum and its instructional decisions are based on data and research: The results of L
- summative data were posted inf the data foom at each $chool, Teachefs were able o articulate how touse ~
~ data to improve their instruction and student performance. These same interviews and observations = )
 revealed that the use of data and formative assessments to drive instruction and curriculum modifications
‘is valid in some schools and the district is making efforts to ensure that valid formative assessments are
utilized by all teachers across the district.” The team also noted that curriculum is reviewed and revised on
an annual basis district wide and at the school level. Teachers review and revise curriculum and
instructional strategies regularly throughout the school year on an informal, individualized basis.

Although the team noted artifacts indicating the utilization of professional training in instructional best
practice, the establishment and use of formative and benchmark testing, standards-based instruction,
planning for engagement, student response and the use of Smartboards and other forms of technological
training, there was no comprehensive professional learning plan designed to ensure the use of all these
components by every teacher. At this time, the majority of professional learning is driven by individual
interest and need rather than by a systematic, systemic plan to provide every teacher with introductory and
advanced training in the instructional and curriculum objectives established by the district. The team
recognizes the limitations imposed by the district’s financial realities, but noted that every teacher
interviewed indicated that they had never had a request for professional learning denied.

Despite the challenges that exist, the district clearly recognizes the need for and provides individualized
instruction and services for each student. Advisory classes, school counselors, the use of formative
assessment to drive instruction and the exceptional commitment demonstrated by the teachers and
administrators contribute to this individualized attention. However, probably as a result of its unique
cultural and geo graphical heritage, the QAR team has noted that the district and its schools failed to
demonstrate the existence of comprehensive equity and diversity training for its professional staff or as a
part of its curriculum in the schools. Artifacts indicate that there has been English as a Second Language
training in the district but teachers identify only two teachers that possess such training: Aside from the
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state mandated curriculum in the social studies, English, the arts and humanities, there is no evidence to
suggest that any attempts have been made to offer diversity education as part of the district curriculum.

The QAR team noted the strong efforts to protect instructional time to support student learning. School
calendars, schedules and policies, as well as the high expectations that exist in support of instruction
clearly show that the district places a premium on its instructional time.

Furthermore the QAR team recognized in some schools and areas, the use of a variety of remediation and
intervention techniques based on formative and summative data, teacher observation and evaluation, and
instructional best practices. These interventions and strategies include the use of Team Time, Individual
Education Plans and Response to Intervention (RTI) strategies, peer-to-peer tutoring, and an in-school
suspension program. Study Island software is used to create formative and summative assessments to drive
instructional decisions and individualization. Before and after school one-on-one tutoring, and study skills
courses and teachers are also evident. The team noted the district’s expansion of efforts to identify,
integrate, and evaluate new forms of interventions and remediation in all of its schools.

‘Based on evidence in curriculum guides and interviews, the QAR team understands that the .~
comprehensive use and development of system-wide Vertical integration processes is in progress.

- Interviews reveal that this process occurs but usually in an informal, unsystematic manner but has been

- successful thus far. Stakeholders repQrt'that-GordonyLee graduates function extremely well in the business L B
community, better than the graduates of surrounding communities. '

. Thete was significant evidence of the efforts to integrate instructional technology, information and media
* services, and materials needed for effective instruction to the classrooms and schools. These components . ..

T were réadi_ly,_idéntifie,d"_écro's_sft‘he:distri_cjt', in every classroom. The creation of an ongoing three-year. -

 replacement and upgrade plan for technology is a.valuable stép to ensure that the students continue to be

L . served by up-to-date technology that will prepare them for success in the larger world they will be .

entering. '
Strengths - The team noted the folloWingts'uccéssful practicéé_ déserving._of recognition:
e Teachers are able to articulate__how to use data to improve performance.

~ Use of data and formative assessments is valid in middle school.

e Team Time is effectively used in the elementary school.

The student population is highly motivated to succeed.

e There is pervasive culture of high expectations throughout the community.

Opportunities - The team offers the following opportunities for improvement in this standard area:

e Continue the implementation of Standards-based instruction at all schools.

* Explore and define ways that will enable A.P. students to take advantage of the benefits of the A.P.
exam.

e Continue the implementation of valid formative assessments to evaluate regular benchmarks
throughout the academic year. ,

 Develop formative and benchmark testing that is valid and aligned to state standards.

e Create systematic and systemic professional learning plan targeted on standards-based instructional
strategies.

o Continue to develop and implement system-wide vertical articulation processes between
schools/grade levels. '

- Finding: Based on the evidence reviewed, the Quality Assurance Review Team has assigned the overall
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assessment level of "Operational," indicating that the Chickamauga City School System has met the accreditation
requirements for the "Teaching & Learning" standard.

Standard 4: Documenting & Using Results

Standard: The system enacts a comprehensive assessment system that monitors and documents performance and
uses these results to improve student performance and system effectiveness.

Description:

The Chickamauga City School System uses formative and summative data to report the performance of the
students. Data from the Georgia High School Graduation Test (GHSGT), End of Course Tests (EOCD),
Georgia Criterion-Referenced Competency Test (CRCT), State Writing Test, formative assessments,
summative assessments, benchmark tests in the elementary and middle schools, and pre- and post-tests in
the high school are used to assess the achievement level of the students and their strengths and

weaknesses. There is a systemic commitment to the use of data. The elementary school effectively uses
‘Team Time to meét the needs of individual students based on previously obtained data. "

District staff meet with the teachers durfing pre—plal_lnihg to review summative, éompératiVe, and school
improvement data, and stakeholder surveys. The teachers take that information and plan for their own
~ individual students and also determine “bubble kids.” 1Itis obvious that dataare used to plan léssons, ~

flexible groups; and tutoring groups. Annual surveys are not only completed by_QOmml}hi;y _'S,tgk__é;hOldgré,__; o

~." but also teachers and students, and are utilized to guide p;égrarﬁ-'plmning. [l

- Communicating student performance and system effectiveness is done utilizing I-parent, e-mail, .~
“newsletters, the local newspaper, and student agendas. Comparison data from comparable school systems
are used and reported in local newspapers as well. Balanced Scorecard-is also utilized to share results with" © -
parents and stakeholders. The Balanced Scorecard includes data on state and national test scores,
atténdance rates, and graduation rates. Parents can check I_-Parent for their child’s current grades and .
attendance. More formal progress reports and report cards are distributed every four and a half and nine -
weeks. Schools also have data rooms where data can be shown to teachers, parents, and community
~ stakeholders. .

One source of data is obtained using “clickers” or student response systems. The clickers are an essential
way to quickly see the strengths and weaknesses of individual students and day-to-day plan for
remediation and acceleration. Study Island is also used to obtain diagnostic student data across the district.
The team was informed that the formative assessment most used at the high school was pre- and post-
testing.

School Max is the student record system used by Chickamauga City Schools. There are also forms used
for transferring records outside of the school system, FERPA authorization forms, and school handbooks.

The assessment system utilized assesses student learning and student performance and identifies gaps
between expectations for student learning and student performance. '
Strengths - The team noted the following successful practices deserving of recognition:

e There is a systemic commitment to the use of data.
«» Teachers are able to articulate how to use data to improve performance. - -
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° Téam Time is effectively used in the elementary school.

Opportunities - The team offers the following opportunities for improvement in this standard area:

» Utilize more formative assessment at all schools in order to ensure students are learning the
standards.

Finding: Based on the evidence reviewed, the Quality Assurance Review Team has assigned the overall

assessment level of "Operational,” indicating that the Chickamauga City School System has met the accreditation
requirements for the "Documenting & Using Results” standard.

Standard 5: Resource & Support Systems

Standard: The system has the resources and services necessary to support its vision and purpose and to ensure
achievement for all students. : ' '

Descriptio'ri: -

‘ -C_hickamaﬁg‘a City Schools utilizes human, financial, physical, and support resources in its day-td-day-
-~ functions. . o WoglEon o TR i e pE LT :

. The diéfrict 'cmpl_c)ys:, a 100%h1gh1y qualiﬁéd téé&hﬁlg and p_araprofe§sibﬁal staff. Lge_‘éd:ersi mové ;'teachers:
and administrators into.positions not only based on.their qualifications, but on system needs during that

* particular school year. Staff is sufficient in number to.meet the vision and mission of the system, and when . .

~ needed, the school system hires support staff. For example, one of the most fece'nt hires was a technology -
specialist. * - B : : : : -7 L=

The district has an annual budget with the primary sources of local revenue from property taxes, tuition
- from out-of-district students, and private donations. The Educational Special Purpose Local Option Sales
-Tax (E-SPLOST) provides extra funds for capital projects. The E-SPLOST has been voted on and passed
by the community for the past four years. Interviews indicated that the teachers and students feel they have
sufficient resources to support their educational programs. Proper auditing procedures are completed in the
district, and all financial transactions are completed and followed by district policy and procedure.

The condition of the aging facilities was highly commendable. It was noted during the walk-throughs and
interviews the cleanliness of the buildings was outstanding. The elementary school students clapped for
their custodians when they were asked about the cleanliness of their building. Interviews also indicated
that the “Fix-It-Fast” work order system for maintenance and technology issues was very successful.

There is a written security and crisis management plan in the district; however, appropriate training for the
stakeholders on what to do in an emergency other than tornado drills was not observed by the QAR team
during this visit. There is an illusion of safety in the schools.

There is a long range five-year facilities plan and improving sites and facilities is done in a priority order
based on available funds.” o - :
The district has increased its amount of technology in the last five years and has equipment that is up-to-
date. The classrooms are designated as 21st Technology classrooms. Technology in most classrooms
includes a Smartboard, computers, and student response systems. Several computer labs and a driver’s
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educati.oi.l‘téchnology lab were observed during school walk-throughs.

Support services include health, counseling, nutrition, co-curricular activities, and meeting the special
learning needs of students. There is one nurse for the whole district, and it was indicated during interviews
that more nurse support would be valuable because “sometimes it is hard to find the nurse when we need
her.” There is a full-time counselor at the elementary and middle school. The high school counselor also is
the system test coordinator. This was done out of necessity because of the lack of funding to hire more
personnel. However, the system has instituted an advisor/advisee program at the middle school and high
school that allows for one teacher to help a student through their scheduling plans the whole time they
attend the school. The school nutrition director stated that she utilizes a healthy meal program and a group
purchasing program in order to buy food at a reduced rate. Community resources such as local colleges
and businesses help provide support to students. College Application Day is one such example. The
district has an educational diagnostician/English Second Language coordinator to help provide support for
students with special learning needs.

Even with the reduction of funding this system has incurred over the last five years, they are excellent
‘stewards of human, financial, and material resources. ' ' :

There is no system-wide Professional Development Plan. Teachers participate in professional development
~ based on interest, and not necessarily on student or.school improvement needs. . P :
~ Strengths - The team noted the following successful practices deserving of recognition: -

oy '-.-The}'co'nd'iti()n.,of ;iging facil_iﬁe_s is outstanding..

* Ahighly effective maintenance and facilities staff use an_gfﬁciéﬁf ‘fFi:X-_it'-Fast”f_work-,rqrde_'r' syster_n:_.:-;:_v.
-~ ¢ Districtleaders are excellent stewards of human, financial, and material resotirces in a ime.of =~~~
.- extreme econiomic challenges. T E e Nl By e e T

., Opportunities - The teain offers the following opportunities for improvement in this sfandard'area':

. _Readc_lréss the READY REFERENCE chart for Emergency Procedures to include specific training

and practice exercises for staff and students. _ o S

e Develop and implement a systemic Professional Development Plan, focused on providing all staff

members with enhanced tools and strategies for improving student performance.

Finding: Based on the evidence reviewed, the Quality Assurance Review Team has assigned the overall
assessment level of "Operational,” indicating that the Chickamauga City School System has met the accreditation
requirements for the "Resource & Support Systems" standard.
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Standard 6: Stakeholder Communications & Rélati()nships

Standard: The system fosters effective communications and relationships with and among its stakeholders.

Description:

o - parent-advisory councils at each of th

It is clear to the QAR team that community involvement in the Chickamauga schools is one of the greatest
strengths of this district and community. The relationship between the community and district is
supportive and collaborative and is manifested by the fact that the community’s schools are, as defined by
a stakeholder, “the hub of our community.” It is also apparent to the QAR team that the citizen
stakeholders of this district are intimately involved in supporting the students and schools of this
community through the passage of local millage levies, that the schools themselves serve and support the
community as a centerpiece of community life, and that the schools serve as the primary facility for both
school and community activities.

The team also recognize$ that stakeholder participation in the drafting of the district’s strategic plan was
negligible and that as the district seeks to refinie and improve its plan, the district will need to put processes

- in place to ensure stakeholder participation and input.. - .

- The team 1inderstands that the district benefits from this community support-because . district-wide.

. strategies are utilized'to listen to, communicate with, and include members of the community. The -_disti-*i_ct S

- conducts a yearly survey for parents and other stakeholders to solicit opinions, needs, strengths, and
- weaknesses. Parents are eficouraged or invited to serve on several district planning committées and on
' : the schools. Stakeholders are enicouraged and invited to'sit in onthe '
- interviews for potential district faculty. o £ T e S £

. The district and the schools themselves utilize websites, néwsletters, the loczf_l neWspapér? the Walker -
.County Messenger, community announcements, and district and school parent meetings to provide
- information to parents and other stakeholder groups. The schools utilize I-Parent, an online information

portal that enables parents to track their child’s progress and communicate directly with teachers and
administrators.

All three of the schools solicit parental and stakeholder involvement and as a result, students at all grade
levels and the district staff benefit from the knowledge and skills of stakeholders that act as volunteers.
These community members serve admirably in many ways; as school crossing guards, guest speakers,
guest instructors, career path mentors, apprenticeship program hosts, and as chaperones. Community
programs such as the Joint Apprenticeship Program, CHAMPS, and various civic scholarship programs
also serve to directly support and nurture students. A large alumni organization actively solicits financial,
material, and volunteer support for the district and its students.

The QAR team also recognizes that the culture of student success that exists is a direct result of the
collaboration between the community’s stakeholders and the district. Expectations for student success and
student improvement are communicated to the students by the district, the schools, and the district’s
stakeholders. The district communicates expectations for student learning and improvement through the
schools, through the use of advisory programs at the middle and high school levels, the use of academic
counseling, and remediation programs.

It was evident from many artifacts and interviews that the district provides information that is both -
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meaningful and useful to its stakeholders. District and school websites and newsletters include: Activity
calendars that include information on testing dates, extracurricular activities, school menus, notifications
of impending school board meetings, enrollment and registration dates, and parent/teacher conference
dates. Parent/student information packets provide school specific information about school policies, dress

~ and behavior codes, the school calendar, testing information and requirements, daily schedules, and
contact information. Press releases include information about district, individual school and student awards
and success, athlétic events, schedules and calendars, and school and board meetings. '

Strengths - The team noted the following successful practices deserving of recognition:

e There is strong community support for the school district and its students.
 The community is involved in the school district.
e The district willingly embraces stakeholders as volunteers and resources throughout the district.

Opportunities - The team offers the following opportunities for improvement in this standard area:

e Seek to ensure stakeholder participation in the development of, drafting, and adoption of a revised
District Improvement Plan. '

- Findirig:_ Based on the evidenée reviewed, the Quélity Assurance Review Team has aésigned the overall

assessment level of "Highly Functional," indicating that the Chickamauga City School System has met the

accreditation requirements for the "Stakeholder Communications & Relationships" standard. o

Stahdér d: The system establishes, :i'mpleﬁl:ents-,' and mo_niﬁofs— a'.continuo'-us p"rog,;_ess of improvement that focuses ° =
- on student performance. : : : : : : _

Description:

The overall commitment to continuous improvement within the Chickamauga City School System is
extremely evident. All stakeholders are visible daily and actively engaged on a daily basis within the
schools. The QAR team experienced a permeating culture of strong positive relationships among all
stakeholders. This is based on continuous improvements in all areas affecting the educational process
including: maintenance/custodial, nutrition, local and business community, an overwhelming involvement
of parental support, and a strong commitment of student pride.

Interviews revealed that continuous improvement was at the center of their educational process. In
different settings the administrators, the staff, the parents, and the students very eloquently articulated the
process used to gather student data and use it to improve student performance. The QAR team verified that
some schools did have a viable benchmark process in place to guide their instruction to impact individual
and group student learning. The teachers explained how they used pre- and post-test data, daily lessons,
and standardized testing to plan for instruction. The students were able to articulate how they were placed
in different groups based on their particular needs. The parent commitment to continuous improvement
was demonstrated through their willingness to volunteer on a daily basis within the school system
wherever they are needed, and parents are involved in their children’s educational process to a level where
there are almost no discipline issues in the school system.

When the team interviewed members of the local and business community, one of the comments from the
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community members was, “This community revolves around this school.” When the team inquired of
elementary students about the sanitation regarding the school, one of the students stated, “Our bathrooms
smell good all of the time,” and the rest of the students stood up and applauded and cheered. The team
also observed well-kept and extremely clean facilities.

Because all three schools share the same campus, there is a great deal of communication and sharing
between and among both students and staff. As a result most of the articulation between grade levels is
accomplished through informal meetings rather than a specific, planned series of activities.

Each school has a School Improvement Plan tied to the goals in the District Strategic Plan. The Strategic
Plan was developed several years ago and the school plans are revised annually to address the most current
needs. As a result, the relationship between the two plans is not always as direct as intended. The school
improvement plans include goals and objectives and generally identify processes and programs being
implemented. However, they do not include specific research-based strategies focused on identified needs
of targeted students. These strategies exist for the most part in lesson plans, etc. As a result, those
strategies that are most effective are known to only the teacher(s) who developed them and are not
necessarily shared with others. - ' ' '

Strengfhs - The team noted the following suecessful practiées deserving of recognition:

- ..‘.‘_.Da'ta-is used extensively to improve instruction. . .
e -‘The maintenanceiand custodial staff are very committed. .
- There is a strong level of commitment from the community and parents: = .-

- - Opportunities - The team offers the following opportunities for improvement in this standard area:

-"-e Include specific successful research-based teaching strategies in school improvement plans sothat . -
= .- they are readily available for all teachers. -~ - oo iU o
» Institute a system for all schools to use data to improve performance.. - ~, : _
~e Develop planned opportunities for Vertical.articulation betw_eeh schools and all grade levels.

Finding: Based on the evidence reviewed, the Quality Assurance Review Team has assigned the overall
assessment level of "Operational,” indicating that the Chickamauga City School System has met the accreditation
requirements for the "Commitment to Continuous Improvement" standard.
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Chickamauga City Schoel System

Quality Assurance Findings

The Quality Assurance Review Team examined the effectiveness of the district's methods for quality assurance.
The team reviewed the district's practices and methods to monitor and document improvement, provide
meaningful feedback and support across the district, ensure that AdvancED standards are met and strengthened,
and regularly collect, use, and communicate results. The team provides the following findings in this area.

Description

The district leadership team is comprised of the superintendent, district administrators, all school administrators,
and a teacher from each of the three schools. The team meets monthly to discuss and resolve issues confronting
the district. The school representatives then discuss these issues with their staff who are given an opportunity for
input. School improvement plans which are supposed to be aligned with the district Strategic Plan are reviewed
and approved by the district team. The Strategic Plan was developed prior to the initial district accreditation visit
in 2007 and essentially remained the same since, though it has undergone reviews. However, the schools must o
readdress their plans annually and adjust them according to the needs of their students. As a result, the alignment
of school plans to the district plan is not entirely in place. ' ‘ '

- The superintendent is a highly regarded administrator throughout the schools and the community. She is in her
11th year, and the district has made great improvements during her tenure. The district is clearly data driven from -
. top to bottom. Analyzed data are provided to the teachers with the expectation that instruction will be adapted to -~
- reflect what the data are saying about student achievement. Numerous walk-throughs by school and district-~

T administrators provide frequent snapshots-of student engagement; use of teéhﬁblggy;':leSSQn'pl'anr'ling,'stan‘dards’—' e
- based instruction taking place, and the over-all teaching and learning environment. Because the district is 0.
'small; with all three schools on the same campus and central office located across the street, district administrators -

- are monitoring classrooms continuously. Class Keys is used by everyone monitoring instruct_ioh, and feedback is

- provided teachers in a timely manner. .

" The district is technology rich as a result of the purchase and use of Study Island K-12, and the installation.of

* Smartboards in virtually every classroom. Professional development was provided on the use of both Initiatives.
The QAR team found that Study Island was being utilized to the greatest extent at the elementary and middle
schools, though there are some teachers who are not completely comfortable with all the capabilities of the
software. Smartboards were observed being used in several classrooms visited. However, the team saw little Or no
use of this technology as an interactive instructional tool. There is currently no systemic, systematic Professional
Development Plan, and as a result there is no monitoring of the level of implementation or effectiveness of the in-
service that has taken place.

There is strong community support for the schools and the district leadership. Stakeholders are involved in the
schools and participate in numerous ways including volunteering, being involved on school councils and PTOs,
and serving as crossing guards. Communication between the district, schools, and community is considered by
everyone interviewed to be outstanding.

The team was able to confirm that the AdvancED Standards are being met, both in the schools and at the district
level at either an operational or highly functioning level.

Strengths

o The leadership is highly regarded througho_ut the entire community as evidenced by results of interviews
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. A_Chickamauga City School System

and on-site observations.
* District administrators all monitor classrooms on a regular basis by using walk-throughs and observations.

o ‘There is a strong technology presence in every classroom as evidenced by the inclusion of Smartboards and
Study Island by the district.

Opportunities

e Develop and implement a District Improvement Plan involving all stakeholders in every aspect of the
process.

e Develop and implement a systemic, systematic Professional Development Plan focused on student
achievement through in-service training and which includes a monitoring and evaluation process to
determine program effectiveness.
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Chickamauga City School Syétem.

Schools Visited

The Quality Assurance Review team visited the following schools during the visit to the Chickamauga City
School System on 01/29/2012 - 02/01/2012. N

Gordon Lee High School 105 Lee Circle

Chickamauga Elementary School 210 Crescent Avenue
Gordon Lee Middle School

Chickamauga  Georgia 30707
Chickamauga  Georgia 30707

300 Crescent Avenue Chickamauga  Georgia 30707
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Chickamauga City School System

Conclusion

The commendations and required actions in this report are designed to focus the school district on those areas that
will have the greatest impact on student performance and system effectiveness. While powerful in potential, the

- commendations and required actions only have meaning when acted upon by-the school district and its schools.
The strength of this report lies in the school district's commitment to using the findings to continuously improve.
The key is action. The school district is encouraged to use the report as a call to action, a tool to sustain
momentum in the ongoing process of continuous improvement.

The team identified required actions for improvement that the school district will need to address. Following this
review, the school district will be required to submit a progress report summarizing its progress toward addressing
the team's required actions.

The Quality Assurance Review Team expresses appreciation to the district leadership, members of the
professional staff, students, parents and other community representatives for hosting the review team. The team -
wishes the district and its students much success in the quest for excellence through SACS-CASI-GA
accreditation with AdvancED. - ' ar - : 8 :
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Chickamauga City School System

Appendix

Quality Assurance Review Team Members

e Mr. Dave Stipe, Chair/Lead Evaluator

e Dr. Wayne Frazier, Vice Chair (Glen Hills High School)

Dr. Jason Moore, Team Member (Cross Creek High School)
Dr. Kimberly Bergquist, Team Member (Jefferson Academy)
Mr. Mark Miller, Team Member (Advanced Academics, Inc.)

AdvancED Standards for Quality School Systems

The AdvancED Standards for Quality School Systems are comprehensive statements of quality practices and
conditions that research and best practice indicate are necessary for school districts to achieve quality student )
performance and organizational effectiveness. As school districts reach higher levels of implementation of the

~ standards, they will have a greater capacity to support ever-increasing student performance and organizational - -
_effectiveness. Each of the seven standards listed below has corresponding indicators and impact statements which
can be accessed at 'www.édvanc.-ed.or;cz, ) Er e, R Tw T m o w s L ¢ °

Vision and Purpose " "

- The system-establishes and_.cdnﬁmunicate_s '>sh'é1fe'd purposeé énd;dir-_c':ction foif-improyif;g the_-pe'r_férmance of. .

students-and the effectiveness of the system. -

__'G_ovei'nancean(_lLeadership | S L N T I S S S
- The system provides governance and leadership that promote student performance and system effectiveness.

Teaching and Learning . : : o
The system provides research-based curriculum and instructional methods that facilitate achievement for all
students. '

Documenting and Using Results
The system enacts a comprehensive assessment system that monitors and documents performance and uses these
results to improve student performance and system effectiveness.

Resource and Support Systems
The system has the resources and services necessary to support its vision and purpose and to ensure achievement
for all students.

Stakeholder Communications and Relationships
The system fosters effective communications and relationships with and among its stakeholders.

Commitment to Continuous Improvement
The system establishes, implements, and monitors a continuous process of improvement that focuses on student
‘performance. ' '
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